
Emergency Management Agenda 12/12/2024 

Otis Town Hall-Conference Room 

Attendance: BJ OBrien, Derek Poirier, Brandi Page, Matt Clark, Eric Kreis, Tammy Weidhaas, Larry Gould 

The meeting was called to order at 1:30 pm.  

Approval of 4/11/24 minutes  

EMPG Grant- Applied for the annual EMPG grant and ordered 4 ballistic vests for the fire department 

and EMS.   

Winter Storm Preparedness 

 

Emergency Generator’s Town Buildings – Discussion of the need, servicing the generators at the 

Firehouse, and getting plugs/cord to install at highway and maintenance. 

 

Repeater at the East Otis Station update.  Which cell tower is most feasible is still in question.  Marcy 

Road or East Otis Road.  Need to find out equipment needs.  Transitioned into a discussion about the 

State Police taking over the 911 system and new radios transitioning to 800 mhz.  We will schedule a 

meeting with Fire Chief, Asst  Fire Chief and Larry Gould after January 1 in regards the  repeater on a cell 

tower.  

 

Contact list for emergency officials.  –Complete  

 

Police and highway discussion for enforceable bylaws for winter parking and plowing across the road 

and the process to move them forward.  

 

Discussed the Robo Calls and website and getting more people to subscribe and sign up phone contact 

numbers.  

 

The meeting adjourned at 2:30 pm  

 

Submitted, 

William OBrien 

 


